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ABOUT 
HSA 
The legal profession is changing rapidly in light of market 
disruption, changing client expectations and technological 
developments. Established in 2003, HSA’s focus on continuing 
evolution has enabled us to constantly adapt to emerging 
market dynamics and deliver consistent value to clients. 

We are a full-service law firm that prides itself on combining 
knowledge, experience and expertise to create outcome-
oriented solutions and ensure our clients stay ahead of 
emerging opportunities and risks. Our areas of expertise include 
Projects, Energy & Infrastructure; Banking & Finance; 
Restructuring & Insolvency; Corporate & Commercial; Regulatory 
& Policy; Defence & Aerospace; Dispute Resolution; 
Environment, Health & Safety; Real Estate; Securities & Capital 
Markets; Technology, Media & Telecommunications; Taxation 
and Investigations. 

We are a law firm built around people. We embrace 
collaboration while advising our clients and assemble teams of 
experts to bring the right talent to address every client issue. Our 
belief in delivering legal advice that recognizes each clients’ 
strategic goals and business requirements allows us to offer 
pragmatic and implementable support across our platform of 
practices and sectors. 

We measure our success by the service we provide to clients, 
irrespective of the size, scope and scale of the matter at hand. 
We are a team of 30+ partners and over 150 professionals based 
out of four offices across India’s major cities – Delhi, Mumbai, 
Bengaluru and Kolkata. 

“ Praised for having ‘great 
knowledge’ of the practice area 
and for ‘clear’ communication of 
complicated legal matters to 
clients. 

~ RSG India Report 

HSA Advocates is an excellent law 
firm with proactive approach and 
exceptional team which provides 
prompt service and very clear 
opinions. 

~ Legal 500 

The key strength of the team is that 
there is partner involvement 
throughout the course of 
assignments which ensures quick 
turnaround of deliverables. 

~ Chambers and Partners 
“ “ 



 

 

  

 

  

  

 

 

 

 

India Inc has witnessed a steady growth in M&A activity across a range of 
industry sectors. This activity has been driven by a keen interest to 
diversify and/or scale-up business operations, stressed asset acquisition, 
selling non-core assets to pare debt, create efficient and transparent 
corporate structures.  

Stressed asset acquisition has emerged as an attractive space for 
businesses exploring inorganic growth or investment opportunities by 
acquiring operational assets at attractive valuations.  

Unprecedented policy and regulatory issues confront today’s global 
marketplace across all industry sectors. As India refines its regulatory 
framework to match global standards, both businesses as well as their 
promoters and leadership teams are confronted with significant risk 
emanating from changing legislation, evolving government policies and 
emerging regulations. 

The legal and regulatory requirements get further amplified in certain 
situations, such as India-based companies exploring foreign markets (for 
expansion, capital raising or sourcing), involvement in new-age sectors 
(where regulations are often playing catch-up, such as fintech, crypto-
currency, IoT, AI) or presence in ‘sensitive’ sectors (such as aerospace, 
defence, pharmaceuticals, telecom). 

While companies often focus on legal challenges in terms of big-ticket 
items, basic aspects pertaining to day-to-day functioning – such as 
updating standard form contracts, conducting regular compliance health 
assessments, creating bespoke ethics guidelines, issues of sustainability 
are often relegated to a secondary position. This can create significant 
challenges for a going concern and attract adverse scrutiny from the 
regulators and other government agencies. 

Governance aspects are especially important to consider, given the 
Government of India’s unyielding focus on addressing the systemic 
challenges. Directors, audit committees in boards, KMPs, minority 
shareholder rights, related party transactions, transparency and 
disclosure are all topical and need to be analyzed by businesses, in order 
to create appropriate risk mitigation strategies. 

HSA Advantage 
▪ Experienced team with 

proven proficiency across a 
range of transactional 
activities including M&A, 
scheme of arrangement, 
business and asset transfers, 
demergers, joint-ventures & 
strategic alliances, buyouts, 
reduction of capital, buy-
back of shares, stock swap 
arrangements and corporate 
reorganization 

▪ Cross-practice transaction 
teams that draw upon 
specialist support from a 
range of practice areas and 
sector groups, in order to 
deliver outcome-oriented 
solutions 

▪ Efficient use of technology 
and knowledge 
management tools to 
deliver incremental value 

SETTING THE 

CONTEXT 



 

 

OUR  

SERVICE OFFERINGS  

Transaction advisory services 

M&A and corporate reorganization 
▪ End-to-end solutions for entire suite of corporate 

transactions, hostile takeovers and 
inbound/outbound investments, including strategic 
ideation, structuring, diligence, negotiations, 
documentation and closing/post-closing support 

▪ Corporate and capital restructuring support 
encompassing scheme of arrangement, stamp duty 
assessment and NCLT approval 

▪ Distressed asset acquisition support, drafting 
resolution plans and representation before NCLT and 
other fora 

Funds, investment management and start-ups 
▪ 360-degree support for fund creation, tax structuring, 

negotiating legal and commercial fund terms, 
advising on leverage and bridge financing, managed 
accounts, implementing carried interest and co-
investment schemes, secondary transactions and 
funds and management spinouts 

▪ Advisory support for institutional investors investing 
into funds including sovereign wealth funds, pension 
funds as well as hedge fund managers on their 
investments, management structures and regulatory 
matters 

▪ Pre-dispute strategies to protect investments and 
nominee directors 

▪ Exit strategies and implementations 

India entry and investment  
▪ Evaluating viability of business options, structuring, 

incorporation, registration, tax advisory, labor and 
employment guidance for Day-1 operational 
readiness 

▪ Ongoing compliance support and representation 
before regulators and government departments 

▪ Advocacy support to companies and industry 
associations 

Capital markets 
▪ Domestic IPOs, debt issuances and programs 
▪ Advisory on equity, debt, regulatory capital and 

equity-linked (convertible and exchangeable) bond 
issues, structured finance and securitization 

▪ Acquisitions, divestitures, friendly and hostile 
takeovers, delisting and buyback support 

▪ Advisory in relation to compliance issues, both in 
relation to the rules relating to the relevant stock 
exchange as well as applicable securities legislation 

 

 

 

Commercial & Regulatory Services 

Contractual and commercial support 
▪ Develop the right business model, foster strategic 

relationships, navigate complex regulations, manage 
risks and address challenges faced by businesses 
everyday 

▪ Negotiating and drafting of outsourcing, procurement, 
sales and distribution agreements and other contracts 
relevant to business cycle 

▪ Practical help and dispute resolution support with 
operational issues  

▪ Advise lenders, debtors, potential purchasers and 
insolvency officeholders on full spectrum of issues 
that arise from corporate distress, distressed investing 
and formal insolvencies 

Board advisory and corporate governance 
▪ Advise Board of Directors and senior management 

with respect to governance, risk management and 
regulatory compliance to help assess legal and 
ethical issues 

▪ Advice and assist nominee directors of investors in 
relation to risk mitigation and compliance 

▪ Strategies for managing risk, complying with legal 
requirements, communicating with shareholders, and 
preparing for known uncertainties 

▪ Advise on government relations, litigation, internal 
investigations and securities law compliance 

Investigations, white-collar crimes 
and frauds 
▪ Regulatory investigations, allegations of fraud, bribery 

and corruption, sanctions and money laundering, 
whistle blower complaints, dawn raids  

▪ Advisory on all issues related to enforcement, 
whistleblowing, criminal liability, regulatory violations, 
tax investigations and asset recovery 

Data privacy 
▪ Assessing risk from data collection, storage, 

processing and transmission, which are increasingly 
regulated by national and supra-national authorities 

▪ Regulatory compliance assistance including 
reviewing data disclosure requests from investigating 
agencies 

 
 
 
 
 
 
 
 



 

 

OUR PRACTICE  

HIGHLIGHTS 

ALTRAN 
On its acquisition of Aricent, including its subsidiaries 
established in multiple global jurisdictions 

ACME SOLAR HOLDINGS  
In divesting shares of project companies having 
operated solar assets in the states of Andhra Pradesh 
aggregating to 160MW/193.5MWp 

ASSYSTEM ENGINEERING AND OPERATIONAL 
SERVICES SAS, FRANCE 
On investment structures and options to participate in 
the Jaitapur Nuclear Power Project (proposed to be one 
of the largest nuclear power generating stations in the 
world) as a part of the consortium led by EDF, France.  

CLEAN TRADE GROUP, USA 
On setting up of a wholly owned subsidiary in India, 
obtained necessary approvals including from the 
Registrar of Companies and continues to advise them 
on all their day-to-day legal and corporate matters in 
India 

DS LIMITED  
On the acquisition of minority share capital of Lalique 
group, Switzerland through a direct purchase from the 
controlling shareholder, participation in the rights issue 
and a private placement of shares 

EQUIS ASIA FUND, SINGAPORE 
On its equity investment transactions in a portfolio of 
193 MW hydro energy projects in Sikkim, India 

ELECTRA EVENTS & EXHIBITIONS 
On the incorporation of a wholly owned subsidiary in 
India for the Dubai based company engaged in the 
business managing and undertaking events and 
exhibitions  

FIRST DATA CORPORATION 
On its transaction with Yes Bank for the acquisition its 
ATM sites across India and on the collaboration for 
taking over Yes Bank’s on-site and off-site ATMs 

HERO ELECTRONIX 
On the part-acquisition of a strategic stake in a leading 
semi-conductor engineering services company –
Tessolve Semiconductor  

HINDUSTAN POWER PROJECTS  
On the regulatory aspects in the sale of solar power 
assets held by 18 SPVs to Macquarie Infrastructure and 
Real Assets as part of the asset management arm of 
Macquarie Group 

NEUBERGER BERMAN EQUITY FUNDS 
In a transaction in the National Stock Exchange of India  

I SQUARED CAPITAL SINGAPORE 
On the acquisition of the entire sub-sea cable business 
of Reliance Communications spread around fifty 
thousand km across Asia, Europe, Middle East and USA  

ICICI VENTURE 
In a multi-layered transaction through which Qube 
Cinema will demerge its business of providing 
technology solutions and services in the film, video and 
audio domains, including digital cinema advertising, into 
Qube Digital Cinema 

INBEV INDIA INTERNATIONAL 
On its entire Indian operations, all collaborations and tie-
ups in India, acquisitions of breweries and bottling 
operations, including brewing facilities in Goa, Haryana, 
Karnataka, Andhra Pradesh, Madhya Pradesh 

MARCHE RETAIL 
On conducting comprehensive legal audit on the 
business operations. Under retainership arrangement, to 
advise on day to day legal issues 

OSTRO ENERGY (ACTIS GP, LLP) 
On the sale of Ostro Energy by ReNew Power Ventures 
in a deal valued at USD 1.66 billion 

OMRO SEA ACQUISITIONS (SINGAPORE) AND OMRO 
(CAYMAN ISLANDS) 
On the acquisitions of JVS Engineers and JVS Industries 
- a leading global oil & gas production and drilling 
equipment manufacturing company 

RENEW POWER VENTURES (RENEWABLE ENERGY 
PLATFORM FOR GOLDMAN SACHS) 
On the acquisition of three wind projects with a 
collective capacity of 133.6 MW located in Karnataka, 
Gujarat and Rajasthan 

ROYAL GROUP, UAE  
In a primary investment in Coldrush Logistics, a leading 
logistics and cold supply company in India  

SMARTWORKS COWORKING SPACES  
On an investment of USD 25 million from Lisbrine Pte, 
against issuance of compulsorily convertible preference 
shares  
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PAN INDIA PRESENCE 

New Delhi 
Email: newdelhi@hsalegal.com 

Mumbai 
Email: mumbai@hsalegal.com 

Bengaluru 
Email: bengaluru@hsalegal.com 

Kolkata 
Email: kolkata@hsalegal.com 

 
 

HSA  
AT A GLANCE 

Full-service capabilities 

BANKING & 
FINANCE 

COMPETITION & 
ANTITRUST  

CORPORATE & 
COMMERCIAL 

DEFENCE & 
AEROSPACE  

DISPUTE 
RESOLUTION 

ENVIRONMENT, 
HEALTH & SAFETY 

INVESTIGATIONS  

PROJECTS, ENERGY & 
INFRASTRUCTURE 

PROJECT 
FINANCE 

REAL 
ESTATE 

REGULATORY & 
POLICY  

RESTRUCTURING & 
INSOLVENCY 

TAXATION  

TECHNOLOGY, MEDIA & 
TELECOMMUNICATIONS 
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